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(Amounts rounded off to million yen)
1. Consolidated Financial Results (Jan. 1, 2008 — March. 31, 2008)

(1) Consolidated results of operations (Percentage figures represent year-on-year changes)
Revenue Operating income Ordinary income
Million yen % Million yen % Million yen %
First Quarter of 2008 44,767 477.1 6,927 26.8 5,088 16.0
First Quarter of 2007 7,756 16.1 5,463 4.6 4,385 (9.9)
Year ended December 2007 138,025 - 30,863 - 26,120 -
Net income Net income per share, Net income per share,
(basic) (diluted)
Million yen % Yen Yen
First Quarter of 2008 2,558 (1.1) 4,029.43 3,708.22
First Quarter of 2007 2,586 (4.9) 9,059.95 8,244.46
Year ended December 2007 14,662 - 24,833.95 22,375.29

(2) Consolidated financial position

Total assets Net assets Equity ratio Net assets per share
Million yen Million yen % Yen

As of March 31, 2008 393,211 89,384 15.6 96,724.93

As of March 31, 2007 293,388 47,324 13.7 140,433.39

As of December 31, 2007 338,509 80,488 18.0 95,872.59

(3) Consolidated cash flow position

Cash flows from Cash flows from Cash flows from Cash and cash equivalents
operating activities | investing activities | financing activities at end of period
Million yen Million yen Million yen Million yen
233; Quarter ended March (51,737) (9,845) 49,767 32,754
ggOS; Quarter ended March (36,609) (26,061) 62,578 36,947
Year ended December 2007 (48,778) (35,962) 91,886 44,962




2. Forecast of Consolidated Income for the Year Ending December 31, 2008 (Jan. 1, 2008 — Dec. 31, 2008)
(Percentage figures represent year-on-year changes)

Revenue Operating income Ordinary income Net income Net income per share
Million yen % Million yen % Million yen % Million yen % Yen
Full year 164,400 19.1 34,800 12.8 29,000 | 11.0 15,300 4.3 24,039.39
4, Others

(1) Changes in consolidated subsidiaries during the period (changes in scope of consolidation): Yes

(2) Changes in accounting principles, procedures and presentation methods for preparation of consolidated financial

statements

1) Changes caused by revision of accounting standards: No
2) Other changes: No




(Reference) Summary Non-consolidated Financial Results
1. Non-consolidated Financial Results (Jan. 1, 2008 — March. 31, 2008)
(1) Non-consolidated results of operations

(Percentage figures represent year-on-year changes)

Revenue Operating income Ordinary income
Million yen % Million yen % Million yen %
First Quarter of 2008 5,871 51.6 4,938 54.1 6,030 65.8
First Quarter of 2007 3,874 (17.1) 3,204 (20.0) 3,636 (6.9)
Year ended December 2007 26,674 - 23,106 - 21,686 -
Net income Net income per share, (basic)
Million yen % Yen
First Quarter of 2008 4,292 61.3 6,754.44
First Quarter of 2007 2,661 6.9 9,321.80
Year ended December 2007 13,352 - 22,606.96
(2) Non-consolidated financial position
Total assets Net assets Equity ratio Net assets per share
Million yen Million yen % Yen
As of March 31, 2008 214,067 60,261 28.2 94,678.93
As of March 31, 2007 171,837 38,030 22.1 133,177.00
As of December 31, 2007 179,431 57,680 32.1 90,814.88

2. Forecast of Non-consolidated Income for the Year Ending December 31, 2008 (Jan. 1, 2008 — Dec. 31, 2008)
(Percentage figures represent year-on-year changes)

Revenue Operating income Ordinary income Net income Net income per share
Million yen % Million yen % Million yen % Million yen % Yen
Full year 31,800 19.2 27,700 19.9 26,100 | 20.4 15,900 | 19.1 24,982.11

* Cautionary statement with respect to forward-looking statements

The above forecast is based on information available as of the announcement date of the summary. Actual results are affected by

various factors and may differ substantially.




Consolidated Financial Statements

(1) Consolidated Balance Sheets

(Millions of yen)

First Quarter of 2007
(As of March. 31, 2007)

First Quarter of 2008
(As of March. 31, 2008)

Year 2007 Summary
(As of Dec. 31, 2007)

Account title Amount % Amount % Amount %
Assets
I Current assets
1. Cash and deposits 29,703 26,416 39,369
2. Deposits held in trust 10,223 8,843 6,966
3. Accounts receivable - trade 1,069 968 971
4. Inventories 206,310 303,052 243,895
5. Acquired non-performing loans 13,627 5,640 5,532
6. Other 4,269 10,310 11,358
7. Allowance for doubtful accounts 32) (31) (327)
Total current assets 265,170 90.4 355,200| 90.3 307,766 90.9
Il Fixed assets
1. Property and equipment 167 0.1 201 0.0 203 0.1
2. Intangible assets
(1) Good will - 2,666 -
(2) Other 137 24 973
Total intangible assets 137 0.0 2,690 0.7 973 0.3
3. Investments and other assets
(1) Investment securities 21,095 29,657 25,131
(2) Investments in capital 2,519 269 188
(3) Long-term loans receivable 2,301 1,802 1,920
(4) Other 1,996 3,434 2,326
(5) Allowance for doubtful accounts - (45) -
Total investments and other assets 27,913 9.5 35,119 9.0 29,566 8.7
Total fixed assets 28,218 9.6 38,011 9.7 30,743 9.1
Total assets 293,388 | 100.0 393,211 100.0 338,509 100.0




(Millions of yen)

First Quarter of 2007
(As of March. 31, 2007)

First Quarter of 2008
(As of March. 31, 2008)

Year 2007 Summary
(As of Dec. 31, 2007)

Account title Amount % Amount % Amount %
Liabilities
I Current liabilities
1. Accounts payable - trade 3,659 1,349 477
2. Short-term borrowings 89,084 76,966 60,720
3. Commercial paper 6,000 4,000 6,000
4, Lgng—term borrowings - due 27,984 21,302 17,312
within one year
5. Corporate bonds — due within 3.385 4,789 3.435
one year
6. Accrued income taxes 1,359 850 8,409
7. Security deposits 7,059 6,647 5,405
8. Accrued employees’ bonuses 204 198 -
9. Accrued direc_tor’s and i 115 430
corporate auditor’s bonuses
10. Other 8,578 10,649 4,205
Total current liabilities 147,313 50.2 126,868 32.3 106,397 314
Il Long-term liabilities
1. Bonds payable 32,109 43,584 47,110
2. Long-term borrowings 65,120 132,821 103,691
3. rSE:(I:z?\t/:;rtnershlp contribution 167 150 162
4. Allowance for employees’
retirement benefits ’ 15 17 17
5. Allowance for directors’ and
corporate auditor’s retirement 177 - -
benefits
6. Other 1,161 385 641
Total long-term liabilities 98,750 33.7 176,959 45.0 151,623 44.8
Total liabilities 246,064 83.9 303,827 77.3 258,020 76.2
Net Assets
I Shareholders’ equity
1. Common stock 9,654 3.3 14,571 3.7 14,546 4.3
2. Additional paid-in capital 9,913 3.4 14,830 3.8 14,805 4.3
3. Retained earnings 18,726 6.3 31,899 8.1 30,821 9.1
4. Treasury stock (42)| (0.0 (124)| (0.0 (124)| (0.0)
Total shareholders’ equity 38,252 13.0 61,177 15.6 60,047 17.7
Il Valuation and translation
adjustments
1. Net unrealized holding
gains/losses on investment 1,772 0.6 (50) (0.0) 773 0.3
securities
2. Deferred gains/losses on hedges (72) (0.0) 603 0.2 72 0.0
3. Foreign currency translation
adjustments 138 0.0 (223)| (0.1) (57) (0.0
Total vah;zt;s;;r;(ri“tsranslatlon 1838 0.6 329 01 788 0.3
I Minority interests in 7234 25 27877| 7.0 19652 58
consolidated subsidiaries
Total net assets 47,324 16.1 89,384 22.7 80,488 23.8
Total liabilities and net assets 293,388 | 100.0 393,211 100.0 338,509 | 100.0




(2) Consolidated Statements of Income

(Millions of yen)

First Quarter of 2007
(As of March. 31, 2007)

First Quarter of 2008
(As of March. 31, 2008)

Year 2007 Summary
(As of Dec. 31, 2007)

Account title Amount % Amount % Amount %
I Revenue 7,756 | 100.0 44,767| 100.0 138,025| 100.0
Il Cost of revenue 1,350 174 36,335| 81.2 101,476 735
Gross profit 6,406| 82.6 8,431| 18.8 36,549 26.5
111 Selling, general and
administrative expenses
" audiors saries 4 7 215
2. Salaries and bonuses 228 236 1,747
. Provision for accr
’ err?plc?y%espbgrfﬁsggd 204 198 i
20 comorate audtors bonused| 115 40
5. Provision for employees’
retirement benefits 2 ! 8
6. Provision for directors’ and
corporate auditors’ retirement 12 - 103
benefits
7. Commissions paid 105 297 1,038
8. Amortization of goodwill - 161 372
9. Other 339 942 | 12.2 416 1,504 3.3 1,710 5,686 4.1
Operating income 5,463| 70.4 6,927 155 30,863 22.4
IV Non-operating income
1. Interest income 45 73 150
2. Equity in earnings of
non-consolidated subsidiaries 192 - 813
and affiliates
3. Consumption taxes differential
(after being offset by suspense 15 1 393
payments and receipt)
4. Other 16 269 35 41 116 0.3 162 1,519 1.1
V Non-operating expenses
1. Interest expense 590 1,128 3,319
2. Equity in losses of
non-consolidated subsidiaries - 243 -
and affiliates
3. Stock issue expenses - 0 56
4. Bond issue expenses 108 - 179
5. Commissions paid 519 369 1,903
6. Other 129 1,348| 174 212 1,955 4.4 802 6,261 4.6
Ordinary income 4,385| 56.5 5088 114 26,120 18.9




(Millions of yen)

First Quarter of 2007 First Quarter of 2008 Year 2007 Summary
(As of March. 31, 2007) (As of March. 31, 2008) (As of Dec. 31, 2007)
Account title Amount % Amount % Amount %
VI Extra-ordinary income
1. Gain on sale of affiliate stock - 17 141
2. S(iil:ricirezale of investment ) i i 21 38 01 i 141 01
Income before income taxes and
profit distribution to silent 4,385| 56.5 5127 115 26,262 19.0
partners
Profit distribution to silent
partners 1)| (0.0) (13)| (0.0) 90 0.0
:;‘ggms g‘j;’sre provision for 4,387| 56.5 5140| 115 26,172|  19.0
Current income taxes 1,576 688 12,605
Deferred income taxes 97 1,673| 21.6 1,508 2,197 491 (2,797) 9,807 7.2
Minority interests 127 1.6 384 0.9 1,702 1.2
Net income 2,586| 33.3 2,558 5.7 14,662 10.6




(3) Consolidated Statement of Changes in Net Assets

First Quarter of 2007 (Jan. 1, 2007 — March. 31, 2007)

(Millions of yen)

Shareholders’ equity

Additional . . Total
Common stock - . Retained earnings| Treasury stock shareholders’
paid-in capital equity
Balance as of December 31, 2006 9,648 9,907 16,996 (42) 36,510
Changes in the period
New stock issue 6 6 - - 12
Cash dividends - - (856) - (856)
Net income - - 2,586 - 2,586
Net changes of items other than i i i i i
shareholders’ equity
Total changes in the period 6 6 1,729 - 1,741
Balance as of March 31, 2007 9,654 9,913 18,726 (42) 38,252
(Millions of yen)
Valuation and translation adjustments
Net unrealized Foreign _ .Minorit.y
holding gains I_Deferred currency Total valuat_lon mtergst in Total net
_/Iosses on | gains/ losses ranslation and _translatlon consc'>l|.da.ted assets
investment on hedges . adjustments | subsidiaries
securities adjustments
Balance as of December 31, 2006 674 (111) 137 700 2,583 39,794
Changes in the period
New stock issue - - - - - 12
Cash dividends - - - - - (856)
Net income - - - - - 2,586
?h?rgﬂirfee;o;;ﬂfgs other than 1,008 39 0 1,138 4.650 5,789
Total changes in the period 1,098 39 0 1,138 4.650 7,530
Balance as of March 31, 2007 1,772 (72) 138 1,838 7,234 47,324




First Quarter of 2008 (Jan. 1, 2008 — March. 31, 2008)

(Millions of yen)

Shareholders’ equity

Additional Total
Common stock s . Retained earnings| Treasury stock shareholders’
paid-in capital .
equity
Balance as of December 31, 2007 14,546 14,805 30,821 (124) 60,047
Changes in the period
New stock issue 25 25 - - 51
Cash dividends - - (1,492) - (1,492)
Net income - - 2,558 - 2,558
Changes in the scope of equity
L - - 12 - 12
method application
Net changes of items other than i ) i ) i
shareholders’ equity
Total changes in the period 25 25 1,078 - 1,129
Balance as of March 31, 2008 14,571 14,830 31,899 (124) 61,177

(Millions of yen)

Valuation and translation adjustments

Net unrealized Foreidn Minority
holding gains |  Deferred currengc Total valuation| interestin | Total net
flosses on | gains/ losses translatic))ln and translation | consolidated | assets
investment on hedges ; adjustments | subsidiaries
.. adjustments
securities
Balance as of December 31, 2007 773 72 (57) 788 19,652 80,488
Changes in the period
New stock issue - - - - - 51
Cash dividends - - - - - (1,492)
Net income - - - - - 2,558
Changes in the scope of equity
o - - - - - 12
method application
Net changes ,of |te_ms other than (824) 530 (165) (459) 8.225 7.765
shareholders’ equity
Total changes in the period (824) 530 (165) (459) 8,225 8,895
Balance as of March 31, 2008 (50) 603 (223) 329 27,877 89,384




Year 2007 (Jan. 1, 2007 — Dec. 31, 2007)

(Millions of yen)

Shareholders’ equity

Additional Total
Common stock s . Retained earnings| Treasury stock shareholders’
paid-in capital equity
Balance as of December 31, 2006 9,648 9,907 16,996 (42) 36,510
Changes in the fiscal year
New stock issue 4,897 4,897 - - 9,795
Cash dividends - - (856) - (856)
Net income - - 14,662 - 14,662
Changes in the scope of equity
method application i i 18 (82) (64)
Net changes of items other than i ) i ) i
shareholders’ equity
Total changes in the fiscal year 4,897 4,897 13,824 (82) 23,537
Balance as of December 31, 2007 14,546 14,805 30,821 (124) 60,047
(Millions of yen)
Valuation and translation adjustments
Net u.nreali.zed Foreign . _Minorit_y
holding gains Peferred currency Total valuat!on |ntergst in Total net
flosses on | gains/ losses ranslation and translation COHS(?“.da.ted assets
investment on hedges ; adjustments | subsidiaries
securities adjustments
Balance as of December 31, 2006 674 (111) 137 700 2,583 39,794
Changes in the fiscal year
New stock issue - - - - - 9,795
Cash dividends - - - - - (856)
Net income - - - - - 14,662
Changes in the scope of equity
method application i i i i i (64)
Net changes ,of |te_ms other than 99 184 (195) 88 17,060 17,157
shareholders’ equity
Total changes in the fiscal year 99 184 (195) 88 17,069 40,694
Balance as of December 31, 2007 773 72 (57) 788 19,652 80,488
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(4) Consolidated Statement of Cash Flows

(Millions of yen)

First Quarter of 2007

First Quarter of 2008

Year 2007 Summary

(Jan. 1, 2007 - (Jan. 1, 2008 - (Jan. 1, 2007 -
March. 31, 2007) March. 31, 2008) Dec. 31, 2007)
Account title Amount Amount Amount
I Operating activities
1. Income before provision for income taxes 4,387 5,140 26,172
2. s:;?p(;rr]fzz::i?nznijozﬁlslectlon of acquired (264) (116) (1,010)
3. Profit distribution from silent partnerships (1,252) 75 (1,393)
. i doubtful
4 Lr;z;ej:fs (decrease) in allowance for i (295) 5
5. Increase (decrease) in accrued employees’ bonuses 204 198 -
. rs’ an
" comorse s bonuses : @19
7. Increase (decrease) in allowance for employees’ 9 0 4
retirement benefits
8. Increase (decrease) in allowance for directors’” and
corporate auditors’ retirement benefits 12 i (164)
9. Interest income (45) (73) (150)
10. Interest expense 590 1,128 3,319
11. Profit distribution to silent partners 1) (13) 90
12. E:(;Ji;z(iilr;aetzzgnings of non-consolidated subsidiaries (192) 243 (813)
13. Gain on sale of real estate held for sale (643) - -
14. Decrease (increase) in accounts receivable - trade (173) 3 (73)
15. Payment for acquisition of real estate held for sale (42,570) - -
16. Proceeds from sale of real estate held for sale 8,457 - -
17. Decrease (increase) in inventories - (50,131) (63,679)
18. Increase (decrease) in accounts payable - trade 3,296 871 113
19. Purchase of acquired non-performing loans (10,409) (208) (10,722)
20. Ecr)cr):zztrifsofr:m;z;tzsgd collection of acquired 650 216 9.643
21. Distributions from silent partnerships 357 121 3,645
22. Contribution paid in silent partnerships (78) (3,282) (3,722)
23. P_roceeds from r_eceipt of deposits for contribution to i 43 i
silent partnerships
24. Redemption of silent partners contribution received - - a7
25. Other, net 6,814 4,628 1,644
Subtotal (30,859) (41,765) (36,948)
26. Interests and dividends received 33 39 132
27. Interests paid (499) (1,048) (2,713)
28. Income taxes paid (5,283) (8,962) (9,248)
Net cash provided by (used in) operating activities (36,609) (51,737) (48,778)
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(Millions of yen)

First Quarter of 2007

First Quarter of 2008

Year 2007 Summary

(Jan. 1, 2007 - (Jan. 1, 2008 — (Jan. 1, 2007 -
March. 31, 2007) March. 31, 2008) Dec. 31, 2007)
Account title Amount Amount Amount

Il Investing activities
1. Payment for purchase of property and equipment (32) (8) (96)
2. Proceeds from sale of property and equipment - - 1
3. Payment for purchase of intangible assets - Q) (20)
4. Proceeds from sales of intangible assets - - 0
5. Payment for loans receivable (3,113) (1,658) (7,589)
6. Proceeds from repayment of loans receivable 2,333 1,060 2,799
7. Payment for acquisition of investment securities (1,180) (2,349) (1,217)
8. Proceeds from sales of investment securities - 44 4

9. Proceeds from capital reduction with compensation

of investment securities 51 i 130
10. Payment for capital investments in affiliates (918) (687) (7,389)
11. Proceeds from capital investments in affiliates 0 26 104
12. Proceeds from capital reduction of affiliates 570 - 2,347
* Ghnge i scops of conslcaion (23,69 (6:346) (24.93)
14. Other, net (78) 74 (101)
Net cash used in investing activities (26,061) (9,845) (35,962)

Il Financing activities
1. Proceeds from short-term borrowings 57,284 81,898 172,198
2. Repayment of short-term borrowings (2,815) (65,651) (147,379)
3. Proceeds from issuance of commercial papers 6,000 7,000 28,000
4. Payment for redemption of commercial papers - (9,000) (22,000)
5. Proceeds from long-term borrowings 12,796 36,360 88,392
6. Repayment of long-term borrowings (13,265) (5,191) (61,734)
7. Proceeds from issuance of stock 11 50 9,739
8. Proceeds from issuance of bonds 2,891 - 17,820
9. Payment for redemption of bonds (810) (2,171) (3,962)
10. Proceeds from minority interest 1,951 8,240 14,567
11. Dividends to minority interest (52) (203) (108)
12. Distributions to minority interest (557) (253) (2,895)
13. Dividends paid (856) (1,309) (856)
14. Other, net - - 105
Net cash provided by (used in) financing activities 62,578 49,767 91,886
v eE;]:ﬁ\i; Ioefnz(change rate changes on cash and cash 0 (443) (209)
V Decrease in cash and cash equivalents (91) (12,259) 6,935
VI Cash and cash equivalents at beginning of period 37,074 44,962 37,074
" fecling rom changes i sape of consolidation @) st
VIII Cash and cash equivalents at end of period 36,947 32,754 44,962
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(5) Segment Information

(Millions of yen)

First Quarter of 2007

(Jan. 1, 2007 — March. 31, 2007)
Real E NPL Investmen .
eal Estate Asset Management estment Adjusts and .
Investment . Management S Consolidated
. . Business - Elimination
Advisory Business Business
Revenue 5,288 2,455 407 (394) 7,756
Costs and expenses 1,847 488 143 (185) 2,293
Operating income 3,441 1,967 264 (208) 5,463
(Millions of yen)
First Quarter of 2008
(Jan. 1, 2008 — March. 31, 2008)
Real Estate Real Estate Asset NPL Investment .
Investment Adjusts and .
- Investment Management Management AR Consolidated
Advisory . . . Elimination
. Business Business Business
Business
Revenue 1,104 42,959 1,732 128 (1,156) 44,767
Costs and expenses 262 37,385 747 106 (662) 37,840
Operating income 841 5,573 984 22 (494) 6,927
(Millions of yen)
Year 2007
(Jan. 1, 2007 — Dec. 31, 2007)
Real Estate Real Estate Asset NPL Investment .
Investment Adjusts and .
- Investment Management Management A Consolidated
Advisory . - . Elimination
. Business Business Business
Business
Revenue 5,838 127,034 7,891 1,768 (4,507) 138,025
Costs and expenses 1,577 104,756 2,465 662 (2,300) 107,162
Operating income 4,260 22,277 5,425 1,105 (2,206) 30,863

B Due to growth in the number of real estate development projects, Kenedix has created the Real Estate
Investment Business segment, beginning with  FY2007, for properties held in principal investment.
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