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Kenedix IR Presentation (FY2011 3Q)

1. Consolidated Income Statements

3. Summary of Consolidated Balance Sheets

Earnings Summary illions of yen) Topics in 30 Summary of Asset and Debt (wmillions of yen)
e PVANY PYZOL Return to AUM Growth ' Jun. 30, ' Dec. 31, Dec.31, Sep.30, [SSNLCUIELSC VNS 00,000 £
30 Full year 30 Full year 30 MOSNTINECE We have successfully _achleved 1 2008 1 2009 2010 2011 ' 433886 " Total Assets ' 95,171 Net Assets
Change (f) new AUM of 72.2 bn yen in the 31 ’ 71 893
quarter and recovered the levels of Total Assets 433,886! 218,603 206,228] 194,102 I ____ 1 R oo
479 375,000 75,000 -
Revenue 69,940 77,831 27,931 38,589| 14,786 47% 21,900 AUM amount in Jan. 2011 after the
Gross Profit 15136 13514 9979 11411| 8039 -19% 10900| WO duarter dedc"”er fWh'Clh was (th hA_ShS;tS & e 3915’215711 574’758245 171162‘:)7 1711’185233 218,603 54,525
oT whic Inori nterests !
(Gross Profit Margin) 21.6% 17.4% 357% 29.6%| 54.4% 49.80p| Ccaused by slow down ofreal estate g (31,281), - (7.784)  (11,080)f (11.153)] 250,000 {0~ ~""205,228- - - - 50,000 | "
. market post-earthquake. ) . 194,102
Operating Income 11,389 8,433 7,143 7,331 5,663 -21% 7,600 Equity Ratio* 21.9% 24.9% 34.5% 37.0%
(Operating Income Margin) 16.3% 10.8% 25.6% 19.0%| 38.3% 34.7%| Diversification of Fee Sources _ ; 125,000 | u | - 25000 - | | | | I
Ordinary Income 5702 225 3356 2202| 2069 -38% 3,700 We have started to diversify (ch‘fu'fﬁ’nm‘}r:gmy terests 14.7%'  21.4%  29.1%| 31.3%
(Ordinary Income Margin) 82%  0.3% 12.0%  57%| 14.0% 16.9% | sources of our fee revenues by .
. earning fee revenues from real Interest-bearing Debt 312,610, 153,038 123,625| 112,783 0 : : : ) 0 : : : ,
Lgf?ﬂiﬁif?rfxgov's'on -8,408 -16,566 1,254 -406 2,003 60% 3,560| estate M&A advisory, real estate (of which Non-recourse Loans) ,(134,959), (68,419) (69,764)| (60,479) 08/06 09/12 10/12 11/09 08/06 09/12 10/12 11/09
brokerage, etc., based on our . 400,000 -------—-===-=-- 80 r---------- -
Net Income/Loss -10,094 -18.438  -522 -2,542| 1,052 _ 2.000| expertise of real estate investment | |Cash and Deposits 26,7691 18,291 10,913 10,779 Interest-bearing Debt Debt Equity Ratio
business. 312,610
i Asset Management Fees . . Net Debt* 150,882! 66,328 42,948] 41,525| 300,000 [ ------------ 6.0 Fygox "
Trends of Our Revenue Mix Asset Manageme | Economics Uncertainty
Breakdown of Revenue Revenues on Sale of Properties and Others As a result of global financial Net Debt Equity Ratio* 2.36f& 1.42%& 0.724¢=| o0.684
FY2009 FY2010 FY2011 market turmoil represented by the (including Minority Interests) (1.591%), (1.226%) (0.60f&)| (0.58fd)| 200,000 | 1‘5; 53‘8 """" 40 =820 oo
Greek problem, we were aware of Debt Equity Ratio 4.89%, 3.27f& 2.06f%| 1.86f% 123,625 2.06X 1 gy
24.6% the continued uncertainty ~of (including Minority Interests) (3.28f8) (2.8148) (L7MH| 5| 100000 L. 2788 b N
economic environment. We have = ' '
57.0% successfully dealt with such Lehman Crisis
9 enVironment' Changes and are Note: “Equity ratio” = “Net Assets” / “Total Assets” 0 L L L ) 0.0 ! ! ! :
77.2% closely monitoring the trends of “Net Debt” = “Interest-bearing Debt” — “Non-recourse Loans” — “Cash and Deposits*
08/06 09/12 10/12 11/09 08/06 09/12 10/12 11/09
our business environment. “Net-Debt-Equity-Ratio” = “Net-Debt” / “Interest-bearing Debt (of which Non-recourse Loans)”

4. Interest-bearing Debt

2. Business Segment Information

Breakdown of Gross Operating Income (wiliions of yen) N Breakdown of Interest-bearing Debt Average Interest Rate
(Millions of yen) Millions of yen) 0
FY2010 FY2011 8’000 |_. Asset Management Business 350,000 [ 312,610 ¢ Co rp orateBond (un Secured) S [
* ' Average Interest Rate
3 Ful 3 YoY  Fullyear [N E T — 300.000 k-0 CorporatelLoan (unsecured)
Q ulyear Q Change ’ ‘ ' 47,144 CorporateLoan (secured) 3.86%
_ [0 e
Gross Operating Income 9,979 11,411 8,039 -19% 10,900 0100 I e [ R 250,000 f- 10,967 .. Non-Recourceloan 4% 3.28% 3.29%
Asset Management Business 3,668 4,807 3,313 -10% WEKYE 2 000 b e I
. 2,000 200,000 39,5 PR . - 3 1 S A, 3.39%
Acquisition Fees 497 619 184 -63% 796 o | . . 153,037 3% :
150'000 fee s 22339 123Y624117899115020 ............. 112783 ......
Asset Management Fees 2,542 3,438 2,291 -10% 3,736 2010 2011 1368 2393 3393 §93 2303 1.92%
o L Vg - 3,065 ........ "150 T - e
Disposition Fees 43 76 134 209% TN /I Vo o TR 100,000 60,411 y 1,150 1,125 1,100 oLV S — 2:38Y0
. 4,000 Real Estate Investment Business e 53,146 51,60 48,822
Incentive Fees 228 292 143 -37% 228 3.000 3,060 50,000 [rfii e e S e S -+ [
Other Fees 355 380 560 58% 634 ' L L ! ! L ’ 1% 1 1 1 1 1 1 J
Real Estate Investment Business 3,696 3,060 1,687 -54% 1,623 AL I e 08/6 09/12 10/12 11/3 11/6 11/9 07 08 09 10 1:;- 1]é 1]:;
Rental Revenue 1,796 2,317 1,128 -37% 1,677 1.000 |t s Note: Theha\?ragle intergst rattle (iis, calcul?teleb di(\)?idti’ngtw?erest paid inf
1 H eacl Iscal perio excluding up-front fees, e average O
Gain on Sales of Properties 1,768 1,921 279 -84% - 0 . . Red em Dtl on SC h ed u Ie (as of Sep. 30, 2011) ipnéﬁz)edslt-bearag Iiabﬁities at the beginning andyend of the fiscal
Dividend Income from Investment In TK 3 -784 -179 - -204 2010 2011 30,000 (.Mll_ll(zn_s_()f_)ieg)_ ________________________________________ CorporateBonds (unsecured) - - - - - — - - -
Gain on Sales of TK Investments - - - - F191 | G000 o Ear|y partial redemption of 2.093.3 million CorporatelLoans (unsecured) 26,166
' Real Estate Leasing Business . ! ) CorporateLoans (secured)
Valuation Loss of Properties -132 -596 -5 - - * 20000 HYenConvertible Bonds due 2012 | ___ . Non-recource Loans 686
. . . 41500 [ 3,543 """"""""""""""""""""""" ’ (Scheduled date Nov 9) 15.776
Gain on Sales/Collection Profits on NPL 74 -52 208 180% 178 . . 13,217
Others 185 255 254 37% 164 | 3000 [ f e g 10.000 bt -cooo 7.890' 552 -1~ -------- S -------- 10523
Real Estate Leasing Business 2,615 3,543 3,038 16% KRV 1500 [on e S 4,268 ! 4,760
2,093
Rental Revenue 2615  3564| 3,060 17% 3,874 0 - . 0 o5 . 1108300 50, g op > Looo . ,
Others . oa| oam . a0 2010 2011 o 1 I ] 1
*Note: Above numbers in FY2010 were prepared for discussion purposes by applying the new business segments to * Full-year forecasts. 2011/4Q 2012/1H 2012/2H 2013 2014 LK%
previous financial results, and these numbers are thereby unaudited.
This presentation was prepared for the purpose of explaining the business operations and strategies of Kenedix and the Kenedix Group. This is not a solicitation to invest in Kenedix. Although Kenedix has carefully checked the contents of this presentation, Kenedix makes no guarantee whatsoever concerning the accuracy, usefulness or suitability of this
information. In addition, the contents of this presentation may be revised at any time without prior notice. This presentation includes forecasts, outlooks, goals, plans and other forward-looking statements about results of operations, the financial condition and other aspects of the operations of Kenedix and the Kenedix Group. These statements are based on current
forecasts, beliefs, assessments and other items. Furthermore, certain assumptions are used to prepare forecasts, outlooks, goals, plans and other statements concerning the future. Due to the nature of these statements and assumptions, there is no assurance that these statements will match future events. In addition, these statements may be inaccurate from an
objective .stand?oint and.ff.utu”redresplts ofdop?]ratiqns may differ greatly from these statements. There are many uncertainties and risk factors that may cause these differences. Please refer to the latest materials released by Kenedix for information about items that are regarded as possible major risk factors at this time. Kenedix holds the copyright to this
presentation unless specifically designated otherwise.
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5. Inventories, Fixed Assets, and Investment Securities 6. Assets Under Management (AUM)

. Increase and Decrease in 3Q AUM
Breakdown of Inventories (as of Sep. 30, 2011) | | | Growth of AUM (as of Sep 30, 2011) !
Note: (1) Appraised NOI Yield = Appraised NOI / Book Value 1,200 (Billons of Yen) Investors Categories (external factor only)
ill ies i k Val ighted , .
(Millions of yen, number of properties in parentheses) (2) Book Value weighted average Breakdown of Changes in 3Q AUM 1,098.0 1,097.3 gp (Billons of Yen) R
Commercial Gas Station Gas Station Undeveloped 1,051.9 Principal Account
Facilities (Operating) (Closed) Land, etc et “RET 11.6  RET
P 9 ' ' 1,000 New Acquisitions 939.9 60 - Pension funds

Domestic Institutional Investors
M Foreign Investors

Tokyo Metropolitan 2,600 (1) 2,915 (1) 5,365 (16) 318 (2) = 11,199 (20) Properties added due to changes of 844.3

asset manager

Kansai area 4,411 (1) 2,264 (1) 1,859 (16) 276 (3) 1,170 (1) 9,981 (22) 800 | 24% - 4 BB
Chubu area - - 1,828 (19) - - 1,828 (19)

Kyusyu - - 1,298 (10) 68 (2) - 1,367 (12) 20

Others - 13,402 (2) 2,423 (28) 679 (15) 381(2) 16,886 (47) 600 ¢

Increase Decrease

Total 7,011 (2) 18,582 (4) 12,774 (89) 1,343 (22) 1,551 (3)| 41,263 (120) Breakdown of AUM (as of Sep 30, 2011)

Average Occupancy Rate 86.1% 85.1% - - - 85.9% 400 r

Appraised NOI Yield? 8.5% 6.2% - - - 6.8%? Netincrease in AUM 240.4
Disposition of 4 gas stations 200

Client Investors

14% WForeign Investors

Domestic Institutional
Investors
Pension Funds

Breakdown of Fixed ASsets (as of Sep. 30, 2011)

Note: (1) Appraised NOI Yield = Appraised NOI / Book Value

(Millions of yen, number of properties in parentheses) (2) Book Value weighted average e ass | 1059 36% JREIT
; Redevelopment - ' .
— : Office Residential Senior Projects Data Center  Others Total 00/12 01/12 02/12 03/12 04/12 05/12 06/12 07/12 08/12 09/12 10/12 11/6 11/9 Principal Account
Healicare (o, i0e0S -
PPONg Quarterly Changes in AUM Property Category
Tokyo Metropolitan 30,731 (9) 6,822 (9) 2,885 (2) 9,567 (2) 6,270 (2) 30 (1) 56,306 (25) 100 (Billons of Yen) 8%
Kansai Area 12,800 (2) 11,292 (8) 1,867 (2) - 1,152 (1) 403 (1) 27,516 (14) 75.0 . Hincrease Decrease = 13% HOffice
e ac n68.4 0 Residence
o -EE SR (E) 7228 (1) Disposition of a ) L2z () ) Lo (UL S ) i Great Commercial Facilities
Kyusyu - 2,270 (2) residential property - - - 2,270 (2) 50 4 Earthquake Logistics
' Others

Others 4,104 (4) 6,181 (7) - - 1,528 (2) 838 (2) 12,652 (15)

25 i B BN B B R gt

Total 51,385 (18) 34,855 (33) 4,752 (4) 9,567 (2) 10,024 (6) 1,271 (4)| 111,858 (67)

[ Geographic Coverage

Average Occupancy Rate 78.5% 94.3% 100% 97.8% 100% 76.8% 90.2% 0 10%
. . 2% ETokyo Metropolitan Area
@ ) 42 y pol
Appraisal NOI Yield 5.9% 6.2% 7.1% 5.2% 5.4% 6.5% 6.0% o5 | 438877 1048641085.9752:50-77.95 - | Kansai Area
Breakdown of Investment Securities (s of Sep. 30, 2011) 391263 -37.6 30.5%%%56 8 E;g:;u’*’ea
- -50 == :
(Millions of yen) Decrease caused by asset disposal on SPC Other Areas

Q1|Q2|Q3|Q4‘Q1|Q2|Q3| Q4‘ Q1/Q2| Q3| Q4‘Q1|Q2|Q3|Q4‘Q1|Q2|Q3‘

Same Boat TK Investments 9,577 8,462 50.2% TK investments in SPC 7 OC C u p an Cy Rate Of On _b al an Ce AS S etS
Investments Other Investments 2,652 1877/ 11.1% TMK investments, etc.
Overseas Investments 2,337 1,665 9.995 Ivestments in U.S. apartment buildings, Chinese real estate funds Occupancy of On-balance assets (samples, as of Sep 30, 2011) Occupied Foor Area and Occupancy rate
Mezzanine Loans 2,000 2,000 11.9% Mezzanine Loans to SPC that invest in Tokyo office buildings Blan-espa lkebukuro 261 | KDX Minami- Path 400 (thousands sq.m) 100%
. . Vacant Area (left axis)
Equity Ownership in Affiliated Companies 2,156 2,173 12.9% MAX-REALTY, Mitsui & Co. Logistics Partners, and others. Ginza Bldg. Bldg honmachi Omotesando s Occupied Area (left axis)
. . Occupancy Rate (right axis)
Others 721 668 4.0% REIT investment units, etc.
O ————— L 1 1§ I BRI 0,

Comparison of Book Value and

Composition of Investments in Securities Composition of Same Boat Investments Appraisal Value (Millions of yen)
120,000 [--------=---- 111,858 - 109,032 300 ko -q“““" Y 90%
B TKInvestments
B Other Investment WP 2004 90,000 ===~ "= m o S o
er Investments rior to
60,000 [41,263--44,764 - ____| - _ ; : l " 'I"I
Overseas Investments .2882 - Category Office Office Office Retail i
11.9% . 30,000 - -—-d ---- -- : - - 250 | As of Sep 30, 2011 T 85%
: Mezzanine Loans 2007 L | Location Chuo-ku, Tokyo [Toshima-ku, Tokyo | Chuo-ku, Osaka |Shibuya-ku, Tokyo Net Rentable Area 357.621mi
. . 2008 0 . 6zim
Equity Ownership H2009 2011Q3 | 2010Q4 | 2011Q3 | 201004 Qccupancy 10.9% 100% * 75.3% * 79.2% * Occupied Area 318,095m
-gtﬁglr“amd Companies m2010 Book Appraisal Book Appraisal C;n Sep 30 Occupancy Rate  89%
Value Value Value Value ccupancy 7.0% 79.0% 39.9% 50.3% 200 80%
S Boat | t t i ) . . )
ame Soat Investmen SI Inventories Fixed Assets in Jun 30 09/09 10/09 11/09

This presentation was prepared for the purpose of explaining the business operations and strategies of Kenedix and the Kenedix Group. This is not a solicitation to invest in Kenedix. Although Kenedix has carefully checked the contents of this presentation, Kenedix makes no guarantee whatsoever concerning the accuracy, usefulness or suitability of this
information. In addition, the contents of this presentation may be revised at any time without prior notice. This presentation includes forecasts, outlooks, goals, plans and other forward-looking statements about results of operations, the financial condition and other aspects of the operations of Kenedix and the Kenedix Group. These statements are based on current
forecasts, beliefs, assessments and other items. Furthermore, certain assumptions are used to prepare forecasts, outlooks, goals, plans and other statements concerning the future. Due to the nature of these statements and assumptions, there is no assurance that these statements will match future events. In addition, these statements may be inaccurate from an
objective standpoint and future results of operations may differ greatly from these statements. There are many uncertainties and risk factors that may cause these differences. Please refer to the latest materials released by Kenedix for information about items that are regarded as possible major risk factors at this time. Kenedix holds the copyright to this
presentation unless specifically designated otherwise.




